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CHARTER 
Advocate Aurora Infusion Device Council (IDC) 
Purpose and authority:  Decision-making body accountable for the establishment, implementation, and monitoring of system-level policy, procedures, and practices that support safe use of parenteral medication infusion pumps used in Advocate Aurora Health facilities.  
General Responsibilities/Functions: 
· Define organizational policy related to the use and management of infusion pumps to optimize patient safety 
· Ensure that standard pump-related policies and procedures are defined, consistent with applicable guidelines and best practice, and implemented across Advocate Aurora facilities.  These include, but are not limited to: 
· Cleaning and maintenance procedures 
· Pump library update procedures 
· Management of rental pumps 
· Onboarding pumps into Advocate Aurora facilities 
· Clinical evaluation and response to internally and externally reported pump-related safety events, alerts, and recalls 
· Education, training, +/- competencies for all team members who administer medications via infusion pumps 
· Evaluate, provide decision making, and coordinate implementation of new infusion pumps 
· Establish framework for infusion pump libraries and final approval of library changes 
· Assess and respond to pump-related analytic and alarms data 
· Define and provide system-level review of infusion pump quality/safety metrics 
· Direct activities/oversee pump-related subgroups as necessary (e.g. interoperability) 
Membership and accountabilities: 
· Membership is determined by stakeholder group’s senior leadership for AAH  
· Term: ongoing 
All members are expected to: 
· Regularly attend and participate in meetings 
· Provide representation for ADV AUR discipline, council(s), and or area of expertise member represents in discussions and decision making 
· Make decisions based on the best available information that support patient safety and the purpose and values of Advocate Aurora Health 
· Provide bilateral communication between the IDC and groups the team member represents  
· Schedule, lead, and/or participate in subgroup meetings and offline discussions as necessary and appropriate for role, and provide report back to IDC 
· Complete work assigned by the chair 
Member accountabilities by discipline/area of expertise – see Table 1 
Executive sponsor(s): 
· Ensure work of the IDC is aligned with the organization’s strategic goals 
· Help facilitate executive level support  and identify resources when necessary for pump-related initiatives 
Chair:  
· Set meeting agenda and run IDC meetings 
· Participate in subgroup meetings as needed 
· Ensure system level pump-related activities are coordinated among appropriate stakeholders 
· Provide report to participate as liaison to other councils as needed 
Secretary:   
· Draft and distribute minutes for the monthly council meetings 
· Facilitate distribution of system-level pump-related communications as needed 
· Assist chair as needed and fulfill chair’s duties in their absence 
Links: 
· Reports to: AAH Health Technology Maintenance 
· AAH Smart Infusion Pump Pharmacy Workgroup reports to the IDC 
· Other links:  AAH pharmacy councils, AAH System Nursing Practice Council, other system entities as needed 
Meetings:  
· Monthly  
· Subgroup meetings scheduled as needed 
Table 1.  ADV AUR IDC Membership 
	Stakeholder group  
	Accountabilities 
	Membership 
	

	
	
	Standing 
	Ad Hoc  

	Nursing 
	· Identify, facilitate, and monitor adoption of best infusion practices 
· Define/reinforce nursing accountabilities re: library updates  
· Evaluate and respond to pump data relevant to nursing practice 
· Identify pump-related educational needs for front line team members; help develop and review standard content and coordinate implementation of training, education, competencies, etc. 
· Coordinate use of on-site clinical education days provided by vendor per contract 
· Monitor and address system trends in infusion alarms 
· Define evidence-based pump configuration settings (e.g. air in line thresholds) 
	Representatives from: 
· RN practice 
· RN education  
· RN operations  
· RN leadership 
· Ambulatory 
nursing  
	 

	Pharmacy 
	· Manage smart pump drug library builds and release to server 
· Ensure alignment between smart pump libraries and Epic build 
· Draft high level summary of pertinent upcoming Alaris (/Epic/IV guidelines) changes to distribute to IDC and pertinent stakeholders (e.g. RN, Rx). 
· Monitor and provide IDC with pertinent findings from system-level analysis of infusion pump data 
· Facilitate coordination of medication product changes with necessary stakeholders groups 
	Representatives from: 
· Library maintenance  
· Pump 
analytics  
· Clinical Rx  
· Rx informatics  
 
	Rx operations 

	Safety 
	· Monitor literature/external sources for pump safety best practice 
· Monitor reported pump-related events and bring pertinent findings/concerns to the IDC  
· Help Council identify and develop strategies to address potential fail points using high reliability principles 
	Representatives from: 
· Med safety  
· Patient safety  
	 

	Risk management 
	• 
Incorporate risk management perspective in IDC decision making  
	X 
	 

	Health technology maintenance 
(includes clinical engineering) 
	· Ensure scheduled and preventative maintenance is consistent with best practices and vendor recs 
· Monitor external organizations for alerts pertinent to ADV AUR’s pump management and communicate to IDC 
	X 
	 

	Stakeholder group  
	Accountabilities 
	Membership 
	

	
	
	Standing 
	Ad Hoc  

	
	· Facilitate new equipment review and procurement 
· Provide report and address issues related to fleet inventory management 
	
	

	Informatics/IT 
	· Maintain crosswalk of sites w/wireless connectivity with associated IP addresses and facility IDs 
· Ensure server, software, and other IT-related components including cybersecurity are up to date 
	X 
	 

	Supply chain 
	· Facilitate supplies review, contracting, and procurement 
· Identify circumstances requiring product substitution (disposables) and facilitate assessment, communication, and distribution of alternate product(s)   
· Operational distribution of pumps and supplies 
	X 
	 

	Bay Area Medical Center 
	• 
Facilitate alignment with IDC decisions 
	X 
	 

	Anesthesia 
	• 
Garner feedback and provide recommendations on pump matters pertinent to anesthesia 
	 
	X 

	Legal 
	· Oversee pump contracts 
· Interpret contract provisions for IDC as needed 
· Provide legal consult as needed for IDC decision  making  
	 
	X 

	Environmental services 
	· Establish and implement standard cleaning procedures consistent with vendor recommendations 
· Maintain education and team members who clean pumps 
	 
	X 

	Clinic operations 
	• 
Help to facilitate standardization of clinic infusion pumps 
	 
	X 
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