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LifeBridge Health

Community health system based in Baltimore, MD

• Sinai Hospital – 483 bed acute care hospital, Level II Trauma Center

• Northwest Hospital – 254 bed acute care hospital

• Carroll Hospital – 161 bed acute care hospital

• Levindale – 330 bed long-term acute care hospital and skilled nursing facility

• Grace Medical Center – freestanding medical facility

Reported Safety Event

• A patient with history of quadriplegia and stage 2/3 CKD was admitted for 
nausea and vomiting and treated for cholecystitis

• Home medications were ordered, including baclofen 15 mg PO QID

• On day 6 of admission, a rapid response was called for a change in mental 
status and increasing lethargy for 36 hours

• The reporter noted that renal function was decreasing with minimal urine 
output and was concerned for baclofen overdose due to reduced clearance 
and high dose

• Nephrology was consulted, the patient was intubated, and dialysis was 
initiated for acidosis

3

4



MSOS Member Briefing
January 2023

3

Admission date Event date - baclofen discontinued

Baclofen ordered

Day    0 2 4 6 8 10

Initial Review

The baclofen order was appropriate at 
the time it was ordered, so no 
pharmacist intervention was warranted 
upon verification. 

The care team noted the rising serum 
creatinine but did not adjust the 
baclofen dose.

An automatic pharmacy renal dosing 
policy is in place for multiple 
medications.
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Human factors

Equipment performance

Environmental factors

Policies, procedures, guidelines

Staff training, competency, credentialing, performance

Staffing levels

Availability of information

Communication

Technology

Leadership

Organizational culture

RCA - Cause & Effect Analysis

Key finding: Lack of process 
redundances to identify risk of 
baclofen accumulation with 
renal impairment

Intervention – Assessment Trigger
Asynchronous Alert

Renal dosing protocol 
does not include 
baclofen as dose 

adjustments are not 
straightforward

Created a task to fire 
to pharmacist worklist 

if a patient is on 
baclofen and has a 

SCr ≥ 1.5 mg/dL
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Pharmacist Multi-Patient Task List

An audit was conducted for 3 months after implementation

The alert was triggered for 15 patients during this timeframe

Baclofen orders were discontinued in 2 cases, and dose was reduced in 1 case

Continuation of baclofen was clinically appropriate in the remaining cases

No adverse drug reactions attributed to baclofen were noted

Impact

Local incident and finding  Implementation across the health system
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Questions?

Jacqueline Hartford, PharmD, BCPS, BCCCP, CPPS

Medication Safety Officer
LifeBridge Health

jhartfor@lifebridgehealth.org

12

Look-alike 
Sound-alike
Drug List Update

Mona Hammam, PharmD, MS, BCPS, FISMP

Medication Safety Officer

January 2023
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Dana-Farber Cancer Institute (DFCI)

• Dana-Farber Cancer Institute is a mostly outpatient ambulatory 
setting specializing in cancer care for children and adults.

• An affiliate of Harvard Medical School and a Comprehensive 
Cancer Center designated by the National Cancer Institute.

• Annually at Dana Farber there are 364,577 outpatient visits and 
188,242 infusion treatments at our 8 locations within 
Massachusetts and New Hampshire. 

• We use Epic as our EHR and anticancer treatment must be 
ordered through an approved, diagnosis linked Beacon 
treatment order set. If a provider wishes to order a treatment 
that is not linked to the patient's diagnosis, the order needs to 
provide a reference and is further verified and approved by a 
pharmacy manager before patient can receive treatment.

14

How often are others updating their 
LASA drug list?

• Annually

• Every 2 years

• Right before an accreditation visit

• Never, just update the date on the document
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Where do I start to update our annual 
list at an ambulatory oncology 
center? (adding pairs)

1. Download and analyze 6 months barcode 
dispense, prep, and administration data

2. Check safety reports entered at my institution 

3. Check ISMP newsletters within the past year

4. Get a list of new formulary added medications over 
the past 12 months

16

Start Making a List of Possible 
Pair Additions
1. Dispense and prep data

• Any barcode error that appeared at least twice after an employed mitigation 
strategy or at 2 different locations for the same drug pair 

• Automatic add to LASA list 

2. Safety reports entered at DFCI 
• Add reported drug pair to LASA worksheet 

3. Check ISMP newsletters within the past year 
• Add pair if we carry both drugs mentioned in newsletter

4. New formulary additions 
• All new drugs to be vetted using LASA worksheet
• Biosimilars are an automatic add to LASA list 
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LASA Worksheet

18

What is POCA?
• Phonetic and Orthographic Computer Analysis software created by the FDA 

• POCA finds drug pair matches and assigns them phonetic similarity, 
orthographic similarity and a combined score.

• https://poca-public.fda.gov/name_search
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POCA Results

20

Removing Pairs
• Check each drug pair on list for number of 

dispenses within the past 3 years.
• If it has not been dispensed or ordered in the past 3 years, mark for 

deletion
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List Approval
• Pharmacy policy committee approved all edits to 

list.

22

Questions?

Thank you!
Contact information:

mona_hammam@dfci.harvard.edu
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Standardizing 
Communication/Feedback on 
Reported Medication Events
HEATHER ELLIS, PHARMD

MEDICATION SAFETY COORDINATOR

ADVENTHEALTH ORLANDO

AdventHealth Orlando
 Located north of downtown 

Orlando

 Beds = 1,368

 200 ICU beds

 Non-profit, research, 
teaching medial center

 Pharmacy Department:

 115 Pharmacy Technicians

 118 Pharmacists

 6 clinical decentralized 
pharmacist teams
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Background

 Does anyone have something in current state to discuss medication 
errors with staff?  

Getting Started 

 Continuous Quality Improvement 
Meeting

 Clinical and Operations managers

 Have a set process for staff AND for 
management

 Sent for “awareness and feedback”
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Response to Medication Events

 Standardized

 Concise

 Share the “why”

 Respectful

How to Implement

 Share your approach

 Team energizers
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Possible Barriers

 Current communication to staff who report medication events

 From outside the pharmacy department 

Status Check

 Culture of reporting

 Appropriate escalation

 Positive feedback on 
safety surveys
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Questions?
HEATHER.ELLIS2@ADVENTHEALTH.COM

©2022 ISMP    | www.ismp.org     | 32

Michael R. Cohen, RPh, MS, ScD (hon.), DPS (hon.), FASHP
President Emeritus
Institute for Safe Medication Practices

ISMP Update 
MSOS Briefing  January 2023
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— Changes to Joint Commission Standards and National Patien6 Safety 
Goals

— ASTM Standard for color coded labels in anesthesia withdrawn

— ISMP updates its tall man letter list

— ISMP acting as co-investigator in FDA-funded study on tall man letters

— Next week, ISMP will release Targeted Medication Safety Best Practices 
for Community/Ambulatory Pharmacy

MSOS Briefing. ISMP Report for January 26,2023

©2023 ISMP    | www.ismp.org     | 34

 

— The Joint Commission has withdrawn certain National Patient Safety Goals and 
Medication Management Standards. ISMP is concerned that some will adversely 
impact medication safety. 

Changes to TJC MM standards and NPSGs
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MM.03.01.01, EP 9 
The hospital keeps concentrated electrolytes 
present in patient care areas only when 
patient safety necessitates their immediate 
use, and precautions are used to prevent 
inadvertent administration. 

NPSG.03.05.01, EP 8 
When heparin is administered intravenously 
and continuously, the hospital uses 
programmable pumps in order to provide 
consistent and accurate dosing. 

https://www.jointcommission.org/-
/media/tjc/documents/standards/prepublications/retired-
2023/hap_standards_simplification_prepub_feb2023.pdf
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— American Society of Testing and Materials (ASTM) has withdrawn Standard 
Designation: D4774 − 11, “User-applied Drug Labels in Anesthesiology” (color-
coded labels, by pharmacologic class, for drugs commonly used in anesthesia).

Changes to TJC MM standards and NPSGs
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— ISMP has updated its list of medication name pairs with recommended tall man 
letters. A report appears in the 01/26/2023 ISMP Medication Safety Alert! (today’s 
issue). 

Changes to TJC MM standards and NPSGs
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— ISMP has developed a series of Targeted Medication Safety Best Practices for 
ambulatory/community pharmacies. 

Changes to TJC MM standards and NPSGs
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https://www.ismp.org/events/introducing-ismps-new-targeted-
medication-safety-best-practices-community-pharmacy-2023-2024

Questions?

42

• A copy of today’s slides will be posted on our website
• Next MSOS Briefing date – March 23, 2023.
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